President’s Message
Planning is a key for everyone. As we have to deal with more economic stresses, it becomes even more of a priority. Organizations are no different than individuals when it comes to planning. Over the past two years, MASCA has made some giant strides in a number of areas: our upgraded web site, our newly developed Mission Statement, our contract with the Chartwell Group to provide Executive Director services and consultation. We are now ready to take on Strategic Planning.
The strategic planning process involves identifying a set of goals that will benefit the organization and a set of tactics to achieve each goal. MASCA has developed five goals:

Goal 1: Develop and disseminate a positive and compelling image for MASCA

Goal 2: Gain long term financial Stability

Goal 3: Strengthen the functioning of the association

Goal 4: Advancing correctional policy

Goal 5: Leadership development for MASCA members

Developing these goals was the easy part. Now we have to devise the tactics to achieve them. At the 2009 MASCA Conference general membership meeting on Tuesday June 9, 2009, we will be discussing this strategic plan and we will be asking members to give us your thought and ideas for reaching these goals. I hope everyone will consider attending this meeting and actively participate. If you are unable to attend the conference, but have ideas or suggestions, please send them to us through the “Contact Us” link on this web site. Just put “Strategic Plan” in the subject line and give us your thoughts.
See you in Annapolis!!

Henry
