International Association of
Correctional Training Personnel

IACTP
27th Annual

Trainers’ Conference

Nashville, Tennessee
November 13-16, 2011

Full Conference Registration: One Day Registration: The full conference registration fee
IACTP Member - $229 IACTP Member - $100 includes the Opening Session and Awards
Ceremony, all concurrent workshops,
Non-Member - $294 Non-Member - $150 access to the Exhibit Hall, and conference

specific meals as outlined on in the

(includes one year member- Date of Attendance: Conference/Events section of the web-site.

ship)

Please visit our website and learn more about the happenings in Nashville:

www.iactp.org/conference reg.htm

Learn more about the IACTP @ www.iactp.org
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Conference at a Glance
Workshop Highlights
Sunday

Pre Conference Workshop beginning at 4:00 pm

NIC will present Work Place Learning with the use of Web Ex
Presenter: Bernie Iszler & Leslie LeMaster

Monday Morning Sessions
Offender Re-Entry Reality. Day Reporting, a Collaborative Approach

Presenter: Jamie Allen, Offender Services Manager &
Lee Milanich, Program Manager Bl Inc.

Preparing a Grant Proposal to Fund Training

This workshop will cover the mechanics of providing funding for Training. We will be using
the knowledge acquired from reviewing grant proposals for the U.S. Department of Justice.
Information will be shared as to what makes a mediocre proposal verses what makes a
excellent and funded proposal.

Presenter: Don T. D. Gala, Ph.D & Randy Perdue, WVDOC Training Director

Monday Afternoon Sessions

Professionalism in the 21st Century

Looking at image problems in the criminal justice field and discussing ways to minimize the
negative impact. This presentation will focus primarily on individuals and their motivation
for achieving and maintaining a high level of professionalism.

Presenter: Ray Farris, Bethel University, College of Criminal Justice



Tuesday Morning Sessions

Benchmarking: The Art of Measuring Quality for Training and Correctional
Organizational Excellence

This session will entail Benchmarking the intangible “soft” skills challenges managers and
trainers seeking to measure performance, value, and quality. This workshop uses a method
of benchmarking that answers questions like: “How do | know | have improved?”, “How do |

know where | am today?’, and “How do | know that | am performing at a higher level?’

Presenter: Joe Brodnicki, TN Department of Correction
Protecting Inmates and Safeguarding Communities

The session will entail a description of the Tennessee Department of Correction PREA evalua-
tion with a focus on the specifics of the research process and the major findings as well as

the recommendations.
Presenter: Dr. Roosevelt L. Noble, Vanderbilt University
Use of Force for Corrections from the Federal Court Perspective

Presenter: Tom Archambault

Tuesday Afternoon Session

Writing in a Law Enforcement Environment

An overview of the general guidelines for writing reports and other correspondence in a law

enforcement environment.

Presenter: Tara M. Leighton



Wednesday Morning Session

I’'m Not a Victim. I’'m an Asset— Changing the Mindset of our Most Troubled
Youths.

This session suggests that for too long, juvenile justice system have been constrained by a
lens problem— seeing youth as either victims or villains— failing, in each sense, to recognize
and mobilize the capacities they bring for change and growth in becoming potential re-
sources to their communities. Participants are introduced to concepts such as positive youth
development, developing resiliency, respecting and looking for youth strengths, engaging
motivation for change, being a collaborator with the youth, and seeing the environment as
full of resources that can aid the youth in their own development.

Presenter: Parish Jefferson

The Science of Team Building

We all know that there is a unique art to a team’s success. This insightful presentation will
show the science involved in what phenomenal dynamics occur when teams harmoniously
work towards specific goals.

Presenter: Randy Perdue, WVDOC Training Director

Wednesday Closing Session

Speaker: David Hume

David Humes
] Speaker, Author, |

Productivity and



